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and family
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exceptions but by
and large Indian
women still
struggle to find
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Special
I can't thank you enough for featuring me in this publication! It makes me feel special -
I feel very lucky, blessed, excited, and grateful to have been a part of this issue. Again, I
can't thank you enough for considering me worthy enough to be apart of your
publication. 

-Ifrah Kanwal

Meaningful
A meaningful issue on the MAY DAY. An innovative caste system is being evolved or
has actually evolved in industrial relation. The sooner we realise the better it is!

-P. Venu
Good
Good editorial ! The last part is very important that employers are expected to
demonstrate gesture of goodwill by ensuring that basic service amenities are
provided. Need to look beyond minimum wages in respect of the contract labour with
good experience. Ameliorate their pay & ration in lieu of permanent liability.

-Manoj Rajimwale
Eyes closed
This is an issue on which industry has closed its eyes and HR professional of the day do
not have any understanding of the issue. Due to gradual decline of collective force of
Labour Unions this, work force is getting exploited. I have tried to ensure strict
compliance w.r.t. wages, PF, ESIC etc which has yielded good results. There is a need to
provide fair wage and general insurance coverage. Even every workplace can
contribute by simply becoming statutorily compliant. Thanks for highlighting an issue
of this gravity and exploitation.

-Shrikant Bhande
Well prepared
Issue on Contract Labour is well prepared. Request you to share some articles /
research findings pertain to Job Evolution and Designation mapping in Indian
Organization for Indian Context.

-Manash Kumar Bhattacharyya

Thanks...
I do thank you, the editorial board and the team members at the BM for the whole
effort been put into publishing another notable edition to reach the industry
practitioners. Thanks for your support.

-Kasi SP
...
Thanks. Look forward to a complete issue on ESI and PF in future it is much needed.

-Jagdip Sharma

Better
BM is becoming better than the best.
Excellent topics chosen and debated.
Kindly pick relevant topics which will
enrich the knowledge of the HR
professionals. BM issue -May 2016 has
given latest debating issues - Contract
labour, Shift Schedule & Rotation. 
Now a days , workers are resisting for any
new policy or actions related to security,
safe guard installations in the industry.
Workers resist especially related to CCTV
installation in the plant, Prohibition of
using/brining mobile phones inside the
plant or working hours, not allowing other
materials like carry bags, personal
belongings etc. These are the issues
normally disturbs the industrial peace.
Workers may find reasons for going for
strike for this type of unnecessary issues.
They are invoking notice u/s 9A of ID act
for change in conditions of service and
demanding 21 days notice. Under this
circumstance, how HR can manage the
issues and whether above mentioned
issues attracts u/s 9A of ID Act ?
Kindly publish an expert view on Notice
u/s 9A of ID Act 1947 for change in
conditions of service.

-Raghavendra K

Readers are invited to comment on articles published  in BM through email at : bmalwar@gmail.com
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Aspire to Lead

July, 2016
Vol. 19, No. 1

There has always been a buzz  surrounding  the role and contribution of women in corporate
world. In most parts of the world it is felt that she can’t achieve professional success and climb
the ladder without sacrificing at home front. In recent past it was also indicated by top
corporate women in some way or the other. However, the discussion should not be about the
preferential choice between home and work . Rather, it should be about encouraging women
by family, peers and society at large to aspire to lead. It is also true that whether they got the
success or not, it is all due to their attitude towards life and priorities set by them individually.

Specifically when we talk of women in HR profession, it is perceived throughout the world as
profession meant for females. Many studies have revealed that women outnumber men in this
profession. In India too, women prefer HR than other function, may be because of nature of
work that suits to their inherent qualities and temperament  gained since birth. It is true that HR
requires empathy which comparatively women carry this skill more but to reach at top, you
need to blend empathy with business knowledge and tech savvy in present times.

There are many women in corporate Inc.in the country where they have reached to top to head
HR function and  proved their mettle, particularly when the function is seen more of tactical
than strategic by peers in the organization, you struggle more for your visibility.The women
who have showed up their people and business skills  which drove business to success, enjoy  a
seat at center.

To know more about women HR leaders of the country,how they achieved where they are
today, commanding respect , dignity and followers in organizations, Business Manager, after
much deliberations concluded with few women HR professionals who have wrote their destiny
of their own against all odds. Appearing in the anniversary issue are Niharika Mohan,Tanvi
Choksi, Saagarika Ghoshal, Namrata Gill Tyagi, Nirmala Behera Udgata, Divya Jain and Suma
Poduval.

There is one thing common in the success story of these HR leaders   and that is their honesty
and hard work towards their job-be at home or office with excellent balancing skills between
family and work expectations. Passion to do what triggers in you is the core of success for all of
them.

Journey of learning for these women HR leaders is still continuing and so ours. Business
Manager has entered in its 19th year of continuous publication all through fighting against all
odds.

If you like it let us know. If not, well, let us know that too.

Happy Reading!

From the Editor’s Desk
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NIRMALA BEHERA UDGATA, Head - Group HR,
RSB Group of Companies, Pune

Nirmala Behera Udgata, Head - Group HR, is a graduate with Honors in Zoology and
MBA in HR and Marketing. Her entire career has been with RSB Group and she has
been with this Group for over 17 years. Nirmala joined RSB Transmissions (I) Ltd as a
Management Trainee and now heading HR Operations manufacturing plants spread
over 7 locations in India.

Push your limit 
and take new challenge !
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B
eing born and raised in a
city which gave India its
first steel mill and a
manufacturing plant,
instilled the desire in me

to make a name in the
manufacturing industry. Yes! I am
talking about Jamshedpur
colloquially also know as Tata Nagar.
The first steel mill of India, the idea
conceived in 1904 and came to life in
1912, is in Jamshedpur. The date 16th
February changed the life of
millions of Indians and needless to
say some six decades later, mine too.

A commercial vehicle factory followed the steel
mill in 1954. And by the time I walked on this earth,
Jamshedpur had a matured ancillary base to
support Tata industries. And being from a family,
whose two previous generations had served this
industry, my childhood was filled with stories of
Tatas and other stalwarts of Indian industries and
their influence on making India an industrialized
nation. When I look back now I can see the seed of
inspiration was sown at a much early stage of my
life.

After completing my Masters in Business
Administration I joined RSB's gear-manufacturing
unit as a Management Trainee and later I was put
in the Quality Assurance to assist the
implementation of TS 16949. My first big career
shift came when I was offered to implement the
ERP System in the group. The knowledge I had
acquired in quality system came very handy in my
ability to handle IT system project. And in due
course of time, I progressed to head the IT support
team of the group. The biggest shift in my career
came in the form of a big challenge. After 4 years of
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work, the IT support team had
become self sufficient in addressing
the need of RSB group. During this
time, the Head of Corporate HR
requested to be relieved from his
position, as he wanted to pursue
other interest. This created a
vacuum in the HR function. The top
management wanted to find a
suitable match for the post from
within the organization. And after
weeks of screening and deliberation
I was proposed and questioned if I
would be interested in taking up this
challenge. I requested a time of few
days to assert my decision.

This proposal, though was
morale booster, put me in a dilemma.

I had established myself in the IT function and with
maturing of knowledge of the team had made my
work a little more comfortable. And in my personal
life, with my second child reaching a school-going
age, put strain on the time I could give in taking up
a new challenge. The question kept coming in my
mind; do I take this new challenge and most
importantly do I have what is needed to head this
function? HR, as a function, differed from any
previous function I had worked as it was more
people-oriented. Understanding of people as well as
organizational behavior was a key in guiding this
function. During the sojourn of few days I had
requested, I went into details of the function, the
structure, the systems and the demographics of the
work force. Further, I also interacted with all
concerned with regard to HR and what they expect
out of the function. And lastly, I interacted with top
management to understand what their vision is and

how they believe HR could contribute in
achieving the vision?

My analysis of the function bought
some clarity in my mind and also a
understanding that I can harness my
knowledge of systems and IT to bring
about a systematic change in the HR
function. I wanted to shift working from a
people-driven function to a system-driven
function. With this in mind, I accepted the
challenge and with the support of
colleagues, I chalked out a 3-year plan
which included implementation of IT in
policy deployment, appraisal mechanism,
training and most important talent
retention. Now looking back in time, I
find the opportunity that was disguised as
a tough challenge, gave me the most
satisfying years of my personal life.

My message to any woman, who is
embarking on professional life, is to not
get contented and satisfied with the level
they have reached. Push the limits and
take up the next challenge. There is
nothing more enriching and satisfying
than testing your limits and pushing it
higher.

I would conclude with a quote from
Mahatma Gandhi "Man often becomes
what he believes himself to be. If I keep on
saying to myself that I cannot do a certain
thing, it is possible that I may end by
really becoming incapable of doing it. On
the contrary, if I have the belief that I can
do it, I shall surely acquire the capacity to
do it even if I may not have it at the
beginning."

I wanted to shift
working from a
people-driven
function to a
system-driven
function. With this
in mind, I
accepted the
challenge and
with the support of
colleagues.
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