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Onr focus and commimment 1o guality was a key differentiator for us all along our

Come whar may, we never compromised on quality. We

entreprencunial joumey
used the same grade. oo manipulaton whatsoever, and made components o the
i prowided by the customes. Slowly we earned the reputation as 4

exace specificat

quality supplicr. We were the first Company in the region amongat the Telea vendors

10 et the ISC 9001 /(S 2000 quality certification and beearne a preferced vendor
lor Telco,

Besides quality, anather focus arca for uy was commioment 1o op-ame debvery, even
at short notices

We worked mujorly for Teleo, Jamshedpur during 1995 w 1997, Later, we forayed
it desfence inow sl way, throvgh Teleo, manufacharing ant freeze water tanks

made of alomnom

t Pune, at the invitation of Taw Motor

In 1995, we set up anothes plant &
relocared to Pune. The Jamshedpur operatons continued to be handled by bricher
SK. We gor latest machines from [ Turth, Gleason and other renowned manufacturer

for manufacturing of gear tRNsmission companents and soon added new client

like Mahindea & Muhindrs, Ashok Legland and | CB in our partfolio. Fach customer

addliion was a story of grit, determination and overcoming challenges. Nothing
COMES LAY

Around that tme, markets were growing with the Marut story unfolding at an
exponential pace. We had 4 choice t cater o this new segment ax an approyed
supplicr. However, this required us 10 relocate RSB o Guegaon: something that we
were not ready for, Therefore, we continued to focus on commercial yvehicles and
CONSIIUCUON cquipnient seprients; mote \;\cx‘lli\.llly ON EERASMIssion components

propeller shafes and gears,




White 1 msanaged functons like qualiny, fiance. i el
OtAl

¢ YA A copor
atfairy, SK, though not & qualified Vinginecr M, L

U opention mamafacturing,

l \ t
He had this knack fir People managren
e b / peoy

wath thim and gerting the work done theough totiet
) 100 and

admunistradon and 1R
o1 by connecting
| fur M praciices

The next big tansformation came when e ik

sver w Company in US in Dec
2006 and also set up a green field project in Mexico

We had multiple rounds of delibeeatons at W ashington with 11¢
hard ome convincing them of the appe

where we had a

MILIULY We saw in putang up the fadlities in

US and the benefits it will bring 1 the omanization
rud- 2006, That was a big and bold

in furure, Finally, they ageeed in
step for RSB o be recognized by the financial

inspounony i runaing the operatons abroad as well. | venrually, we started catering

to global clients like Eaton, Amencan Axles, Dana, Allison Transmissions, Magna
and others.

In 2008, business hit a bad patch because of global recession. We used this
opportunity 1o make our operations lean and improve the operational efficiencics
within the organization. 1t is dunng this ume thar we also developed our in-house

design capabilities through our subsidiary, I-Design Engineering Solutions

Ovur honditg s emprthiy with oue teams has been One of the factr

teud 1 the growth and success of the Urganisstion We have 10 o)
not only officially, but alao peronally as well, with dse fuyulies of
At RST\ we doa't eall our employees as workers, we € all them
cettuen address us s imithiens We care for them and ooce & fuaster
infoemally, vo underand ther nvacs and offee posiile solatior

can walk knto my office soy tune

We are an organization where theee b 80 much tespea for wo
and sister, bocause we have seen vur own mother masyomyg the
complaings, Women are more capable than men. They wuek o o

whereas men only woek fr 3 single ahift

Once a lady, whose husband operated » 1200 M press in

oper

that her husband cotues home very dred and the stress of Of

i W weas bead)
exuipient was taking 2 heavy toll on his health and

at home.

SK taok bee to the shop floor and guided her 1 operte the pees

the button, the plunger moved, and the steel part got inm shape. The pi

placing of the stecl companent was AUtOrAtc

S




SN trkd the Gady vt her Sewiuend bad 10 ey prese She e W cpersse the

Prees Thusrfier, @ he mvediies oz agem, s shmdd chnlhogs P werwng that she
Fo e cparam the st sl # skl cen i e o the Jv g Aww st

B cum rake churgy of the hmrtam

The man camne o SK the mext dar sed sold b thae e had qwad b putamen o
b, SK. i furw, tokd b dhue bis wtfe was mviry capable thus hum “She gen up
e &AM 20 prepmer e for yene ol the chublom, werks e enorr day oo tabe
o the Fxmmiy aend oo W hod only afrcy the celiery hevy shpe. Yoo muse ropecy the

by ™ b wamd The maun esherwersod the posmt

L mmmne smcwrmg, omcbacrid oo 3 quartery bass, wr ol the berery hatves, that of any
brsbuasd shvmamy 20 theen o daests chilidnon or cormes home drunk sersaghe ey walk
= cwr cabues st we woF ok cxy of the rest We have mectngs with the spocses,

emdorstandmy theer s 2 evem offer the best madioal and prvcholopcal advoe

» desl wrch the ssues

1 st sy weach foe of e thae the nexz generaton has aken to these valuo and e

ey the haman toech ewhe the orparmrston. Ms Nrmals Bebers, Group
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sxdc beamn, dummy axles, differental cases and gear boxes as well. Afrer several
mansfarmadons, we became a public limited company, Interpatonal Auto Limited,

in 1994, which eventually merged with RSB Transmissiorns (1) Limited io 2000,

W have 11 plants in India and 2 overseas and they are completely independent of

each ather operating as Strategic Business Units with their own Balince Sheet and

Profit and Loss account. The highlight of the journey has been that we now also

design the components for reputed OEMs and our Indian principils, through out

r Solutions, The most importint milestone we have

bsidiary, I-Design Eng
achicved is winning the prestigious Deming Prize for TQM pricuces. TQM is an
h © of vur empl in every sphere of their activity”
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