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Our focus and commitment to quality was a key differentiator for us all along our

entreprencunal journey, Come what may, we never compromised on quality. We
used the same grade, no manipulation whatsoever, and made components (o the
exact specifications provided by the customer. Slowly we carned the reputation as a

quality supplicr. We were the first Company in the region amongst the Telco vendors

ame a preferred vendor

to ger the 15O 9001/QS 9000 quality certificauon and be

for Telco,

Besides quality, another focus arca for us was commitment (o on-time delivery, even

at short notices,

We worked majorly for Telco, Jamshedpur during 1995 1o 1997, Later, we [ora

¢ water tanks

into defence in o small way, through Telco, manufacturing anu-fre

le of alumimum.

i

at Pune, at the invitaton of Tata Motors, an

In 1995, we set up another plant
Jnmshulpur operations c¢ ntinued to be handled by brot!

relocated to Pune, The
SK. We got latest machines from Hurth, Gleason and other renowned manufacturer

for manufacturing of gear transmission components and soon added new clients

like Mahindra & Mahindra, Ashok Leyland and JCB in our portfolio. Each customer

1 story of grit, determination and overcoming challenges. Nothing

addition w

COMES easy.

Around that time, markets were growing with the Maruti story unfolding ar an

exponential pace, We had a choice to cater to this new segment as an approved

te RSB to Gurgaon; something that we

supplier. However, this required us to reloc

were not ready for, Therefore, we continued to focus on commercial vehicles and

construction equipment segments; more specifically on transmission components

propeller shafts and gears,




While I managed functions like
ike quality, finance, nrernational 1
affairs, SK, though not a qu. ational business and
L d corporare
; qualitied Engineer, managed op N
e aperanons, manufae
: 2 acunng,
d this knack for People man: 4
with them and gettng the i :
A R the work done through motivatio, 1 ¥t
auon and fair HR
pracuces,
The next big transformation
0 came when we ook over 4 ¢
A Company in US in D
< cC

2006 and also set up a green field p
s o
Project in Mexico.

We had multiple rounds of deliberations a WA hingeen itk
L gton with

. 1FC where
hard ome convincing them of > ere we had a
ang f the Opportunity we saw in putting e RS 1

c faciities In

) d the S ing 2 i

US and benefits it wall bring to the organization in furure. Finally, th 1
3 ; = 3 « Finally, they agreed in
1d-2006. Thar was a big and bold step for RSB to be recognized by the financial

insUTONS in running © 1 Al al © d
2 the operations abroad as well. Evenrually, we start. ing
: ; ; -\ ¥, We started catening
obal ts like Eaton, American S SIS
o gl clients like Eaton, A n Axles, Dana, Allison Transmis 1ons, M;

and others.

agna

In 2008, business hit a bad patch because of global re

» ssion. We used this
opportunity to make our operations lean and improve the operational efficiencies
within the organizaton. It is during this time that we also developed our in-house

design capabilities through our subsidi

¥, I-Design Engi

g Solunons.

Our bonding and empathy with our eams has been one of the factor
led to the growth and success of the Organization. We have an al
not only officially, but also personally as well, with the families of «
At RSB, we don't call our employees as workers; we call them assoc
return address us as brothers. We care for them and once a guartes
informally, to understand their issues and offer possible solution

can walk into my office any time.

We are an organization where there is 50 much respect for wo
and sister, because we have seen our own mother managing these «
complaints. Women are more capable than men. They w ek for o

whereas men only work for a single shift.

Once a lady, whose husband operated a 1200 MT press in our {3
that her husband comes home very tired and the stress of oper
equipment was taking a heavy toll on his health and was leadic

at home.

SK took her to the shop floor and guided her to operte the press. She

the button, the plunger moved, and the steel part got into shape The picking

placing of the steel component was automatic.

ol




wrmply pries the bamon b cpersre the

i tgain, she shewid chaBerge ham snyng that she

SK todd the bady thar her hushand had %
presa. Therefowe, f e ovubdles 1
v cam opersee the machme and. # needed, csn replasce him on the shop floor and

be can take chagge of the kinch

The man came ro SK the mext day and told bun thae he had spose his repuranon s
home SK. in turn, tobd hem thae his wife was more capable than hem. “She gets op
et 5 AM 10 prepare mcsh for you snd the childnem, works the enore day 10 ake care
of the fammin and goes 1 bed only afrer the ochers have shept. You must respect the
indv™ he sand The man endersmond the posnt

In mssx mxcetngs, conducted oo & quarterdy basis, we tell the bemer halves, that if any
usband shouns 2t them or besrs childron or comes home drunk, serasght rway walk
mm0 our cabn and we will mke care of the rest. We have mectings with the spouses,
enderunding their sacs and oven offer the bost medical and psychologcal advice

1o deal wirh the tswes.

I mast say wich lot of pode thar the oot gencraton has aken o these values and are

e the human touch within the orgamizaton. Ms Nrmals Behera, Group
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axle beam, dummy axles, differential cases and gear boxes as well. After several

ransformations, we became a public limited company, International Auto Limited,

in 1994, which eventually merged with RSB Transmissions (I) Limited in 2009.

We have 11 plants in India and 2 overseas and they are completely independent of
cach other operating as Strategic Business Units with their own Balance Sheet and
Profit and Loss account. The highlight of the journey has been that we now also
design the components for reputed OEMs and our Indian principals, through our
subsidiary, I-Design Engineering Solutions. The most important milestone we have
achieved is winning the prestigious Deming Prize for TQM practices. TQM is an

ink c i of our employees in every sphere of their activity.”

Business Mantras

Pursue qualty with zeal

Commiment, acountabity and empowerment goand in hand
m.mamm-mmw-m
B bold in your vison. It s all n the mind

“mbmmhumm

Value human relatonships and respect them
The best deas come rom within, Foster Innovation
Give back 1 the soclety

 Infegrty and transparency

Look good I people

and the Government
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